Jackson County Emergency Services District No. 1

Annual Financial Report
With Supplementary Information
For the Year Ended September 30, 2023

Garland R. Sandhop
Certified Public Accountant
Fdna, Texas



Jackson County Emergency Services District No. 1

Contents
Independent Auditor's Report 1-2
Management’s Discussion and Analysis 3-8
Basic Financial Statements
Statement of Net Assets and Governmental Funds Balance Shest 9
Disclosures for Financial Statement Number 1-2 10

Statement of Activities and Governmental Funds Revenues, Expenditures, and

Changdes in Fund Balance 11
Disclosures for Financial Statement Number 3 12
Notes to the Basic Financial Statements 13-19

Required Supplementary Information

Budgetary Comparison Schedules 20-21
Notes to RS 22

Other Supplementary Information

Board of Directors and Consultanis 23-24



GARLAND R. SANDHOP
CERTIFIED PUBLIC ACCOUNTANT

MEMBER OF {361) 782-5213
TEXAS SOGIETY OF CERTIFIED PUBLIC ACCOUNTANTS 608 NORTH WELLS - EDNA, TEXAS 77957
AMERICAN INSTITUTE OF GERTIFIED PUBLIC ACCOUNTANTS FAX - (361) 782-5135

Independent Auditor's Report on Financial Statements

Board of Directors

Jackson County Emergency Services District No. 1
P.O. Box 455

Vanderbilt, Texas 77991

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Jackson County Emergency Services District No. 1, as of
and for the year ended September 30, 2023, and the related notes to the financial statements, which
collectively comprise the District's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to error or fraud.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards reguire that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. in making
those risk assessments, the auditor considers internal control relevant fo the entity's preparation and fair
presentation of the financial statements in order fo design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s intemal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Jackson County Emergency Services District No. 1, as of September 30, 2023, and
the respective changes in financial position for the twelve-month period then ended in conformity with
accounting principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information an pages 3 through 8 and 21 through 23
be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context.

We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management's responses fo our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements.

We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Cther Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Jackson County Emergency Services District No.1's basic financial statements. The supplementary
information on pages 24 through 25 is presented for purposes of additional analysis and is not a required part of
the basic financial statements. The information has not been subjected fo the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance
on them,

Garland R. Sandhop
Certified Public Accountant

January 30, 2024
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Jackson County Emergency Services District No. 1

Management’s Discussion and Analysis
September 30, 2023

The discussion and analysis of the District's financial performance provides an overview of the
District's financial activities for the year ended September 30, 2023. The information presented
here should be read in conjunction with the basic financial statements and the accompanying
notes fo those financial statements.

The District Board of Commissioners approved a change in the fiscal year end from December 31
to September 30. As such, the financial statements presented are for the year ended September
30, 2023.

Financial Highlights

= The assets of the District exceeded its liabilities at the close of the most recent fiscal year
by $1,201,103.20 (net assets). Of this amount, $483,238.09 (unrestricted net assets) may
be used to meet the District’s ongoing obligations.

= As of the close of the current fiscal year the District's governmental funds reported
combined ending fund balances of $437,129.11, a decrease of $277,807.28.

e $397,129.11 of this total amount is available for spending at the District's discretion
{unreserved fund balance).

» At the end of the current fiscal year, unreserved fund balance for the general fund was
$397,129.11 or .47 times the fotal general fund expenditures.

e During the fiscal year the District's government-wide revenue totaled $570,219.00

generated from property taxes, EMS Insurance collections, granis and donations and
other activities. The District's government-wide expenses fotaled $848,459.88.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The District's basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3} notes to the financial statements.
This report also contains other required supplementary information in addition to the basic
financial statements themselves.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of the District's finances in a manner similar to
private sector business. They present the financial picture of the District from an economic
resources measurement focus using the accrual basis of accounting. These statements include
all assets of the District as well as all liabilities. Additionally, certain eliminations have occurred in
regards to interfund activity, payables and receivables.

The sfatement of net assets presents information on all of the District's assets and liabilities, with
the difference between the two reported as net assets. Increases or decreases in net assets over
time may serve as a useful indicator of whether the financial position of the District is improving
or deteriorating.
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Management’s Discussion and Analysis
September 30, 2023

The statement of activities presents information showing how the district's net assets changed
during the most recent fiscal year using full accrual basis of accounting. All changes in net
assets are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of refated cash flows. Thus, revenues and expenses are reported in
this statement for some items that will only result in cash flows in future fiscal periods.

The district-wide financial statements can be found on page 9 and pages 11 through 12 of
this report.

Fund financial statements. A fund is a grouping of refated accounts that is used to maintain
controf over resources that have been segregated for specific activities or abjectives, The
District, fike other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the District can be
divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on current sources and uses of spendable resources, as well as on halances
of spendable resources available at the end of the fiscal year. Such information may be
useful in evaluating a district's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the district-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the district's near-term
financing decisions. Both the governmental funds balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The basic governmental funds financial statemenis can be found on pages 9 through 12 of
this report,

Notes to the financial statements. The notes provide additional information that is essential to
a full understanding of the data provided in the district-wide and fund financial statements. The
notes to the financial statements can be found on pages 13 through 19 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information that further explains and
supports the information in the financial statements.

Required supplementary information can be found on pages 20 through 23 of this report.
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Manaaement's Discussion and Analvsis

District-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a district's financial
position. Assets exceeded liabilities by $1,741.694.55 at the close of the most recent yearly
period, September 30, 2023,

A portion of the District's net assets reflects its investment in capital assets less any debt used to
acquire those assets that is still outstanding. The District uses capital assets to provide services:
consequently, these assets are not available for future spending. . Although the District's
investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities. At September 30, 2022, the
District has no debt is outstanding.

The District's net assets for the year ended September 30, 2022 is summarized as follows:

Governmental Activities

Fiscal Year Fiscal Year
Ended Ended
9/30/2023 9/30/2022 Variance
Current and other assets $489,394.39 $ 720,898.89 $ (231,504.50) _
Capital assets 1,417,865.11 1,026,758.16 391,106.95
Total assets 1,907,259.50 1,747 657.05 159,602.45
Current liabilities 6,168.30 5,062.50 193.80
Non-current liabilities - -
Total liabilities 6,166.30 5,962.50 193.80
Net assets:
Invested in capital assets,
net of related debt 1,417,865.11 1,026,758.16 391,106.85
Unrestricted 483,238.09 714,936.39 (231.698.30)
1.801,103.20  $1,741,694.55 $ 159,408.65
Total Liabilities and Net
Assets 1,907,258.50 1,747 657.05 159,602.45

A portion of the District's net assets (74.58 percent) represents resources that are invested in
capital assets. The remaining balance of unrestricted net assets (25.42 percent) may be used to
meet the District's ongoing obligations.

At the end of the current fiscal year, the District is able to report positive balances in both
categories of net assets. The same situation held true for the prior fiscal year.
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Management’s Discussion and Analysis
September 30, 2023

Governmental activities. Governmental activities increased the District's net assets by
$159,408.65. Key elements of this increase are as foliows:

Governmental Activities

Fiscal Year Fiscal Year
Ended Ended
9/30/2023 9/30/2022 Variance
Revenues:
General Revenues
Property taxes 584 ,829.70 483,565.47 101,264.23
investment earnings 8,026.28 1,870.48 6,155.80
Grants 6,000.00 6,000.00 -
Donations 15,147.00 12,985.82 2.161.18
Other income 3,025.00 2,200.00 825.00
Total revenues 617,027.98 506,621.77 110,406.21
Expenses:
Fire and ambulance
services 244 698.95 127,783.11 116,915.84
Salaries, benefits and
payroll taxes 22,189.40 18,525.40 3,664.00
Contracted services 7,033.50 7,679.10 (545.60)
Professional fees 6,846.44 6,430.00 416.44
Other 23,994.88 151,237.29 (127,242 .41)
Depreciation 152,589.76 132,5660.00 20,029.76
Total expenses 467,352 93 444.114.90 13,238.03
Increase (decrease) in net
assets 159,675.05 62,506.87 97,168.18
Net assets beginning 1.741.428.15 1.679,187.68 62.240.47
Net assets ending $1,901,103.20 $1.741,694 55 $ 159,408.65

Jackson County Emergency Services District No. 1
Governmental Activities

4 4 & o 8

Property taxes increased by $101,264.23.
Investment earnings increased by $6,155.80.
Grants increased by $0.

Fundraisers and hall rental increased by $2,161.18.
Other income increased by $825.00:

o Depreciation expense increased by $20,029.786;
o Provision of fire and ambulance services increased by $116,915.84;
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Management’s Discussion and Analysis
September 30, 2023
Contracted services decreased by $545.60;
Salaries and benefits increased by $3,664.00:
Professional fees increased by $416.44;
Other expenses decreased by $127,508.71.

c O 00

Financial Analysis of the District’s Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with
finance-refated legal requirements. Fund accounting and budget controls has been the framework
of the District's strong fiscal management and accountability.

Governmental Funds. The general governmental functions are reported in the General and
Special Revenue Funds. The focus of the District's governmental funds is to provide information
on current sources, uses, and balances of spendable resources. Such information is useful in
determining the District's financing requirements. [n particular, unreserved fund balance may
serve as a useful measure of a government’s net resources available for spending at the end of
the fiscal year.

At the end of the current fiscal year the District's governmental funds reported ending unreserved
fund balance of $437,129.11 (total fund halance of $437,129.11), a decrease of $277,540.88.
This unreserved fund balance is available for spending at the District’s discretion.

The general fund is the only operating fund of the District. At the end of the current fiscal year,
unreserved fund balance of the general fund was $397,129.11. As a measure of the general
fund’s liquidity, it may be useful to compare unreserved fund balance to total fund expenditures.
Unreserved fund balance represents .47 times total general fund expenditures.

The general fund balance decreased by $277,540.88 from current year operations. Key factors in
this decrease in fund balance are as follows;

+ Property tax collections were $5638,720.72.
+ Capital outiay was $543,696.71.

General Fund Budgetary Highlights. The Board of Directors approved an increase to budgeted
revenues and appropriations.

Actual Revenues exceeded budgetary estimates and actual expenditures were less than
appropriated amounts.
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Managemenf’s Discussion and Analysis
September 30, 2023
Capital Assets

Governmental Activities

Fiscal Year Fiscal Year
Ended Ended
9/30/2023 9/30/2022 Variance
Business-type activities
$
Land and improvements 26,286.00 $ 26,286.00 $ -
Buildings and equipment 478,862.17 467,512.17 11,350.00
Equipment and vehicles 2.714,449.64 2.182,102.93 532,346.7 1
Total capital assets at ‘
historical cost 3,219,597.81 2,675,901.10 543,696.71
Less accumulated depreciation {1,801,732.70) (1.649,142.94) {152,589.76)
Capital assets, net 1,417,865.11 $1.026,758.16 $391,106.95

Major capital asset events during the current fiscal year included the following:

e Building improvements totaled $11,350.
¢ Equipment and vehicle purchases were $532,346.71.
» Equipment and vehicle dispositions totaled $0.

Depreciation expense for the year was $152,589.76.

Debt Administration

The District has no outstanding debt at September 30, 2023.

Economic Factors and Next Year's Budgets and Rates

The District anticipates no changes in operations for the upcoming fiscal year ended
September 30, 2024.

The annual budget is developed to provide efficient, effective and controlted use of the District’s
resources.

Request for Information

This financial report is designed to provide a general overview of the District's finances.
Questions concerning any of the information provided in this report or request for additional
information should be addressed to the Jackson County Emergency Services District No. 1,
PO Box 455, Vanderbilt, Texas 77991.
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Cash and investments

Taxes receivable from collector

Taxes receivable

Prepaid expenses

Inventory

Capital Assets (net of

accumulated depreciation)

Land
Other capital assets

TOTAL ASSETS

Accounts payable
Payroll taxes payables
Deferred income

Total Liabilities

FUND BALANCE / NET ASSETS

Fund balances:
Reserved for inventories
Unreserved

Total fund balances

TOTAL LIABILITIES AND FUND

EQUITY

Net assets:
invested in capital assets
net of related debt
Unrestricted

Total net assels

See accompanying notes and independent
auditor's report.

Statement of Net Assets and Governmental Funds Balance Sheet

ASSETS
GENERAL FUND

September 30, 2023

Statement of

General Total Adjustments Net Assets
$ 375,435.41 $ 375,435.41 $ - $ 375,435.41
46,108.98 46,108.98 - 46,108.98
27,850.00 27,850.00 - 27,850.00
40,000.00 40,000.00 - 40,000.00
- - 26,286.00 26,286.00
- - 1,391,579.11 1,391,679.11
489,394.39 489,384.39 1,417,865.11 1,907,259.50
LIABILITIES AND FUND EQUITY
Statement of
General Total Adjustments Net Assets
$ 480000 $ 4,800.00 $ - $ 4,800.00
1,3566.30 1,356.30 - 1,356.30
46,108.98 46,108.98 {46,108.98) -
52,265.28 52,265.28 (46,108.98) 6,1566.30
40,000.00 40,000.00 (40,000.00)
397,129.11 397,128.11 (397,129.11)
437,129.11 437,129.11 (437,129.11)
$ 489,394.39 $ 489,394.39
1,417,865.11 1,417,865.11
483,238.09 483,238.09

$ 1,901,103.20

$ 1,901,103.20
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Disclosures for Financial Statements
September 30, 2023

(1) -- Disclosure of Information ahout Capital Assets

Capital asset activity for the twelve month period ended September 30, 2023 was as follows:

Primary Government

Beginning Ending
Balance Increases Decreases Balance
Fire and ambulance activities:
Capital assets not being depreciated:
Land and improvements $  26,286.00 $ - 3 - $  26,286.00
Total capital assets not being depreciated 26,286.00 - - 26,286.00
Other capital assets:
Buildings and equipment 2.649.615.10 543,696.71 - 3,193,311.81
Total other capital assets at historical cost 2,642,615.10 543,696.71 - 3,193,311.81
Less accumulated depreciation for:
Buildings and equipment 1,648,142.94 152,589.76 - 1,801,732.70
Total accumulated depreciation 1,649,142.94 152,689.76 * - 1,801,732.70
Other capital assets, net 1,000,472.186 381,106.95 - 1,391,579.11
Business-type activities capital assets, net $ 1,026,758.16 $ 391,106.95 $ - $1,417,865.11

*Depreciation expense was charged to functions

as follows:
Fire and ambulance activities $ 152,589.76
Total depreciation expense $ 152,589.76

{2) -- Explanation of Certain Differences between the Governmental Fund Balance Sheet and the
Statement of Net Assets

Capital assets are added {o Statement of net assets $1,417.865.11
Deferred revenues are eliminated on Statement of net assets 46,108,98

$ 1,463,974.09

See accompanying notes and independent
auditor's report. 10
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Statement of Activities and Governmental Funds
Revenues, Expenditures, and Changes in Fund Balance
September 30, 2023

Statement
General Total Adjustments of Activities
REVENUES
Property taxes 536,238.08 536,238.08 46,108.98 582,347.06
Tax penalties and interest 2,482.64 2,482 .64 - 2,482 64
Interest | 8,026.28 8,026.28 - 8,026.28
Donations, Fundraisers and hall rental 15,147.00 15,147.00 - 15,147.00
Grants 6,000.00 6,000.00 6,000.00
Proceeds - asset dispositions 3,025.00 3,025.00 - 3,025.00
Total Revenues 570,919.00 570,919.00 46,108.98 617,027.98
EXPENDITURES
Appraisal district 11,883.28 11,883.28 - 11,883.28
Awards and meals 2,063.39 2,063.39 - 2,063.39
Capital outtay -building equipment and vehicles 543,696.71 543,696.71 (543,696.71) -
Clothing Allowance and Supplies 35,797.39 35,797.39 35,797.39
Contracted services 7,033.50 7,033.60 - 7,033.50
Fire commissioners 1,570.00 1,570.00 - 1,570.00
Fire dues and subscriptions 25.00 25.00 - 25.00
Fire prevention 175.00 175.00 - 175.00
Fuel - fire vehicle 3,365.52 3,365.52 - 3,365.52
Insurance 53,008.80 53,008.80 - 53,008.80
Office supplies 1,452.38 1,452.38 - 1,452.38
Professional fees 6,846.44 6,846.44 - 6,846 .44
Public Notices 389.50 389.50 389.50
Repairs and maintenance - building 98,192.83 98,192.83 - 98,192.83
Repairs and maintenance - communications 3,707.60 3,707.60 - 3,707.60
Repairs and maintenance - fire vehicle 23674.48 23,674.48 - 23,674.48
Repairs and maintenance -other 1,040.00 1,040.00 1,040.00
Supplies and maintenance - fire 10,106.16 10,106.16 - 10,106.16
Telephone 7,527.43 7,527.43 - 7,527.43
Utilities 11,785.99 11,785.99 - 11,785.99
Salaries 20,400.00 20,400.00 - 20,400.00
Payroll taxes 1,789.40 1,789.40 - 1,789.40
Other expenses 2,929.08 2,929.08 - 2,929.08
Depreciation “ - 152,589.76 152,589.76
Total expenditures/expenses 848,459.88 848,459 88 (391,106.95) 457,352.93
Excess (deficiency) of revenues
over expenditures (277,540.88) (277,540.88) 437,215.93 159,675.05
Change in net assets (277,540.88) (277,540.88) -
FUND BALANCE/NET ASSETS:
Beginning of the year 714,669.99 714,669.99 1,028,758.186 1,741,428.15
End of the year 3 437,129.11 $ 43712911 $1,463,974.09 $ 1,901,103.20

See accompanying notes and independent
auditor's report.

11
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Disclosures for Financial Statements
September 30, 2023

(3) -- Explanation of Cerfain Differences hetween the Governmental Fund Statement of
Revenues, Expenditures, and Changes in Fund Balances and the Statement of

Activities
Differences in taxes receivable are reflected in the Statement of activities $ (46,108.88)
Proceeds - asset dispositions are not shown on the Statement of activities -
Capital outlay is not shown on the Statement of activities {543,696.71)

Loss on disposal of capital assets is not shown in the
Statement of activities -
Depreciation is shown on the Statement of activities 152,689.76

$ (437,215.93)

See accompanying notes and independent
auditor's repaort. 12
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Jackson County Emergency Services District No. 1

Notes to Financial Statements
September 30, 2023

CREATION OF THE DISTRICT

The Jackson County Rural Fire District No. 1 was formed in August 1979 by a special election. On
September 1, 2003, the Texas Legislature converted all Fire Districts into Emergency Services Districts, and
the District passed a resolution to that effect on October 9, 2003, therefore creating Jackson County
Emergency Services District No. 1 (the District).

NOTE 1. SUMMARY OF ACCOUNTING POLICIES AND BASIS OF ACCOUNTING

The financial statements of the District have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to government units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The more significant of the government's accounting policies
are described below.

A. Reporting Entity

[n evaluating how to define the District, for financial reporting purposes, management has considered all
potential component units. The decision to include a potential component unit in the reporting entity
was made by applying the criteria set forth in GAAP. The basic--but not the only--criterion for including
a potential component unit within the reporting entity is the governing body's ability io exercise oversight
responsibility. The most significant manifestation of this ability is financial interdependency. Other
manifestations of the ability to exercise oversight responsibility inciude, but are not limited to, the
sefection of governing authority, the designation of management, and the ability to significantly influence
operations and accountability for fiscal matters. The other criterion used to evaluate potential
compoenent units for inclusion or exclusion from the reporting entity is the existence of special financing
relationships, regardless of whether the District is able to exercise oversight responsibilities. Based
upon the application of these criteria, the District is not a component unit or has no component units.
The District receives funding from taxes, EMS runs, interest and donations.

The commissioners are appointed by the Commissioners’ Court of Jackson County, Texas. Once
appointed, they act independent of the County.

B. Basis of Presentation, Basis of Accounting
1. Basis of Presentation

Government-Wide Statements: The statement of net position and the statement of activities
include the financial activities of the overall government, except for fiduciary activities. Eliminations
have been made to minimize the double-counting of internal activities. Governmental activities
generally are financed through taxes, EMS runs, interest, and donations.
The statement of activities presents expenses and revenues for the District's activities.
Fund Financial Statements: The fund financial statements provide information about the District’s
funds, with separate statements presented for each fund category. The emphasis of fund financial
statements is an major governmental funds, each displayed in a separate column. The District has
only a general fund.
The District reports the following governmental funds:

General Fund - The General {(System) Fund is the general operating fund of the District. It is used
to account for all financial resources.

2. Measurement Focus, Basis of Accounting

13
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Notes to Financial Statements
September 30, 2023

Government-wide Fund Financial Statements: These financial statements are reported using the
economic resources measurement focus. They are reported using the accrual basis of accounting.
Revenues are recorded when earned and expenses are recorded at the time liabilities are incurred,
regardiess of when the related cash flows take place. Nonexchange transactions, in which the
District gives (or receives) value without directly receiving (or giving) value in exchange, include
property taxes, grants, entitlements, and donations. On an accrual basis, revenue from property
taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants,
entittements, and donations is recognized in the fiscal year in which all eligibility reguirements have
been satisfied.

Governmental Fund Financial Statements: Governmentat funds are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Under this
method, revenues are recognized when measurable and available. Revenues are considered
available when they are collected within the current period or soon enough thereafter to pay
liabilities of the current period. Revenues from local sources consist primarily of property taxes and
donations. Properly tax revenues are recognized under the susceptible-to-accrual concept.
Miscellaneous revenues are recorded as revenue when received in cash because they are
generally not measurable until actually received. Investment earnings are recorded as earned,
since they are both measurable and available. Expenditures are recorded when the related fund
liability is incurred, claims and judgment, and compensated absences, which are recognized as
expenditures to the extent they have matured. General capital assets acquisitions are reported as
expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under
capital leases are reported as other financing sources.

C. Financial Statement Amounts
1. Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all
real and business personal properly in conformity with Subfitle E, Texas Property Tax Code.
Taxes are due on receipt of the tax bill and are delinquent if not paid before Fehruary 1 of the year
following the year in which imposed. On January 1 of each year, a tax lien aitaches to property to
secure the payment of all taxes, penalties, and inferest ultimately imposed. Property tax revenues
are considered available when they become due or past due and receivable within the current
period.

Allowances for uncollectible tax receivables within the General and Debt Service Funds are based
upon historical experience in collecting property taxes. Uncollectible personal property taxes are
periodically reviewed and written off, but the District is prohibited from writing off real property taxes
without specific statutory authority from Texas Legislature. The District has no allowance for
uncollectible tax receivables. The amount is not considered material.

2. Inventories and Prepaid ltems
The District records purchases of supplies as expenditures at cost. The District does not conduct
year-end inventory counts. The amount recorded as inventory is not adjusted to a physical

inventory count. Fund balance is reserved to cover amounts recorded as inventory.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items.

14
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Notes to Financial Statements
September 30, 2023

3. Capital Assets
Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated
fixed assets are recorded at their estimated fair value at the date of the donation. The cost of
normal maintenance and repairs that do not add to the value of the asset or materially extend
assets’ lives are not capitalized.

Capital assets are being depreciated using the straight-line method over the following estimated

useful lives:
Estimated
Asset Class Useful Lives
Buildings 50
Equipment 10 - 20

4. Use of Estimates

The preparation of financial statements in conformity with GAAP requires the use of the
management’s estimates.

NOTE 2. DEPOSITS AND INVESTMENTS
A. Deposits

At September 30, 2023, the carrying amount of the District's deposits was $375,435.41. The District's
deposits consist of demand deposits and a money market account. Bank deposifs are held at
Prosperity Bank, the District's depository bank. At year-end, total bank deposits were $375,435.41. Of
the bank halances, the FDIC covered $250,000.00 and pledged collateral covered $125,435.41.

The District does not carty any bank balance over and above the insured and secured amounts.

The cash deposits held at the financial institution can be categorized according to three levels of risk.
These levels are:

Category 1 — Insured or collateralized with securities held by the entity or by its
agent in the entity's name.

Category 2 — Collateralized with securities held by the pledging financial
institution’s trust department or agent in the entity’s name.

Category 3 — Uncollateralized.

Based on these three levels of risk, all of the District's cash deposits are classified as category 1.
B. Investments

The Disirict is allowed to invest in (1) obligations of the United States or its agencies and
instrumentalities; (2) direct obligations of the State of Texas or its agencies; (3) other obligations, the
principal of and interest on which are guaranteed by the State of Texas or the United States; (4)
obligations of state agencies, counties, cities and other political subdivisions of any state which is of
investment quality and which has received a rating of not less than A or its equivalent, (5) fully
collateralized or insured time deposits; (68) fully collateralized direct repurchase agreements; (7) and
other securities or ohligations approved by the District and eligible under the Public Funds [nvestment
Act. The District had investments at September 30, 2023 in the amount of $2,814.96.
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Jackson County Emergency Services District No. 1

NOTE 3. PROPERTY TAXES

Taxes Receivable, Beginning of Year
Plus: 2023 Original Tax Lewy
Less: Adjustments

Total to be accounted for

Tax collections:
Current year
Prior years

Total coliections

Taxes Receivable, End of Year

Taxes Receivable, By Years
Priar
2018
2019
2020
2021
2022

Taxes Receivable, End of Year

NOTE 4. COMMITMENTS AND CONTINGENCIES

Notes to Finhahcial Statements
September 30, 2023

Maintenance
Taxes

$  40,488.04
542,200.75
(341.73)

582,347.08

534,028.47
2,209.61

536,238.08

$ 46,108.98

$ 2233658
1,331.16
3,254.55
5,380.30
5,823.92
7,982.47

$ 46,108.98

There were no commitments or contingent liabilities that came io our attention that would have a
material effect on the financial statements as of September 30, 2023 through the date of report

issuance.

There is no litigation pending that came to our attention that would have a material effect on the
financial statements as of September 30, 2023 through the date of report issuance.

NOTE &. RETIREMENT PLAN AND OTHER EMPLOYEE BENEFITS

A. Retirement Pian

There is no retirement plan set up for the employees of the District.

B. Social Security Coverage

The District has one employee participating in the Social Security and Medicare programs.

C. Accumulated unpaid employee benefits
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Jackson County Emergency Services District No. 1

Notes to Financial Statements
September 30, 2023

The District employs part-time staff There are no unpaid employee benefits at
September 30, 2023

NOTE 6. ENCUMBRANCES
The District does not employ encumbrance accounting, under which purchase orders, contracts, and

other commitments for the expenditure of monies are recorded in order to reserve that portion of the
applicable appropriation.

NOTE 7. CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2023, was as follows:

Primary Government

Beginning Ending
Balance Ingreases Decreases Balance
Governmental activities
Capital assets nof being depreciated:
Land and inprovements $ 26,286.00 $ - $ - $ 26,288.00
Total capital assets not being
depreciated 26,286.00 - - 26,286.00
Other capital assets:
Buildings and improvements 467 51217 11,350.00 - 478,862.17
Fquipment and vehicles 2,182,102.93 532,346.71 - 2,714,449.64
Total other capital assets at
historical cost 2,649,615.10 543,696.71 - 3,193,311.81
Buildings and improvements (96,183.12) {9,467.50) - {105,630.62)
Equipment and vehicles (1,552,979.82) (143,122.26) - (1,696,102.08)
Less accumulated depreciation (1,649,142.94) (152,589.76) * - 1,801.732.70
Oiher capital asssis, net 1,000,472.16 391,106.95 - 1,391,579.11
Business-type activities capital
assets, net $1,026,758.16  $391,106.85  § - $1,417,865.11
*Depreciation expense w as charged to
functions as follow s:
Business-type activities:
Governmental activities $ 152,589.76
Total governmental activities depreciation

expense $ 152,589.76
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Jackson County Emergency Services District No. 1

Notes to Financial Statements
September 30, 2023

NOTE 8. RISK MANAGEMENT

The District is exposed to various risks of logs related to forts, theft, damage, or destruction of assets,
errors, and omissions, injuries to employees, and natural disasters. There were no significant reductions
in coverage in the past fiscal year and there were no settlements exceeding coverage for each of the
past three fiscal years.

NOTE 9. RECEIVABLES

General
Fund Total
Taxes $ 45,108.98 $ 46,108.98

Less: Allowance for uncollectible - -
$ 46,108.98 $ 46,108.98

Taxes due from tax collector 3 - $ -
Grants receivable $ - $ -
Penalties and interest due from tax callector $ - 3 -

Uncollectible accounts

The District uses the specific write-off method of accounting for uncollectible accounts by charging such
iosses to operations in the period in which uncollectibility is determined. This method does not differ
materially from generally accepted accounting principles. There were no receivables written-off as
uncollectible for the year ended September 30, 2023.

NOTE 10. RESERVED EQUITY ACCOUNTS

General
Fund Total
Resened for inventories $  40,000.00 3 40,000.00

$  40,000.00 $  40,000.00

NOTE 11. SHARED FACILITIES

The District shares office space in the Vanderbilt Community Center with the Jackson County Water
Conirol and Improvement District No. 2 (JCWCID #2). The building is the property of the County of
Jackson. The District received from the JCWCID #2 utilities, telephone/internet, and insurance
reimbursements for the year ended September 30, 2023, and are recognized as a reduction of
expenditures in the General Fund.
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Jackson County Emergency Services District No, 1

Notes to Financial Statements
September 30, 2023

NOTE 12, BUDGETS AND BUDGETARY ACCOUNTING

The District adopts an annual appropriated budget for the General Fund. This budget is used as a guide
by management to limit expenditures to revenues received.

Excess of Actual Revenues over Budget

The General Fund actual revenues exceeded budgeted revenues by $27,593.35 for the year ended
September 30, 2023.

Excess Expenditures over Revenues

The General Fund expenditures exceeded revenues in the amount of $288,866.53 for the year ended
September 30, 2023,

NOTE 13. RELATED PARTY TRANSACTIONS

No related party transactions came to our attention.

NOTE 14. SUBSEQUENT EVENTS
in the opinion of the District's administration, no events have occuired through April 1, 2024, the date

the financial statements were available to be issued, which would materially affect the financial
statements.
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Jackson County Emergency Services District No. 1

Revenues:

Property taxes
Tax penalties and interest
Interest

Donations and grants
Fundraisers and hall rental
Proceeds - asset dispositions

Total Revenues

Expenditures/expenses:

Appraisal district

Awards and meals

Capital outfay - buildings and improvements
Capital outlay - equipment and vehicles
Contracted services

EMS training

Fire commissioners

Fire dues and subscriptions

Fire prevention

Fire training

Fuel - fire vehicle

Insurance

Office supplies

Professicnat fees

Public Notices

Repairs and maintenance - building
Repairs and maintenance - communications
Repairs and maintenance - fire vehicle

Repairs and maintenance - other
Supplies and maintenance - fire
Supplies and maintenance - other
Telephone

Utilities

Salaries

Payrolt taxes

Other expenses

Total expenditures/expenses

Budget Comparison Schedule
September 30, 2023

Variance
Original Amended Positive
Actual Budget Budget (Negative)

$ 536,238.08 $ b543,325.65 N/A $ {7,087.57)
2,482.64 - 2,482.64
8,026.28 - 8,026.28
6,000.00 - 6,000.00
15,147.00 - 15,147.00
3,025.00 - 3,025.00
570,919.00 543,325.65 27,693.35
11,883.28 16,000.00 {4,116.72)
2,063.39 4,000.00 {1,936.61)
11,350.00 - 11,350.00
532,346.71 267,400.00 264,946.71
7.033.50 10,700.00 {3,666.50)
1,670.00 2,400.00 (830.00)
25.00 1,600.00 {1,575.00)
175.00 1,500.00 {1,325.00)
- 6,500.00 {6,500.00)
3,365.52 12,500.00 {9,134.48)
53,008.80 32,800.00 20,208.80
1,452,38 3,700,00 {2,247.62)
6,846.44 6,000.00 846.44
389.50 700.00 (310.50)
98,192 83 70,000.00 28,192.83
3,707.60 8,100.00 (4,392.40)
23,674.48 17,9200.00 5,774.48
1,040.00 - 1,040.00
10,106.16 15,700.00 (6,593.84)
35,797.39 - 35,797.39
7.527.43 5,900.00 1,627.43
11,785.99 14,500.00 (2,714.01)
20,400.00 18,600.00 1,800.00
1,789.40 5,500.00 (3,710.80)
2,929.08 - 2,929.08
848,459.88 522,000.00 326,459.88
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Jackson County Emergency Services District No. 1

Budget Comparison Schedule
September 30, 2023

Variance
Original Amended Positive

Actual Budget Budget {Negative)
Excess (deficiency) of revenues
over expenditures (277,540.88) 21,325.65 {208,866.53)
Excess (deficiency} of revenues and transfers
in over expenditures and transfers out (277,540.88) 21,325.65 {298,866.53)

Fund balance:

Beginning of the year 714,669.99 714,669.99 714,669.99
End of the year $ 437,129.11 $ 735,095.64 $ 415,803.46
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Jackson County Emergency Services District No. 1

Notes to the Required Supplementary Information
September 30, 2023

NOTE 1. BUDGETS

The budget for the Governmental Fund adopted during the year by the District was prepared using the

medified accrual basis of accounting in accordance with generally accepted accounting principles. The
General Fund has a legally adopted budget.
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Jackson County Emergency Services District No. 1

Board of Directors
September 30, 2023

District Mailing Address: Jackson County Emergency Services District No. 1
P.O. Box 455
Vanderbilt, Texas 77871

District Business Telephone No: (361) 284-3222

Term of Office Fees
Elected and For Year Resident
Expires Ended Title at of

Name and Address: or Date Hired 09/30/2023 Year-End District?
Commissioners:
Richard Koch 2114106 to 12/31/24 0.00 President Yes

1st Vice-
Nathan Sappington 4/24/12 to 12/31/24 0.00 President Yes
Loren Solberg 1/18/22 10 12/31/23 0.00 Commissicner Yes
Michael Malone 121120 to 12/31/23 0.60 Treasurer Yes
Clarence Joines 1118122 10 12/31/23 0.00 Secretaty Yes
Key Administrative Personnel:

Executive
Christy Clark 1/1/05 to current 20,400.00 Secretary No

23



Jackson County Emergency Services District No. 1

Consultants
September 30, 2023

Term of Office Fees and
Elected and Expense Resident
Expires Reimbursements Title at of
Name and Address: or Date Hired {Year Ended Year-End District?
9/131/2023)
Consultants:
Jackson County Appraisal District 11/85 11,883.28 Appraisal N/A
404 N. Allen District
Edna, Texas 77957
Jackson County Tax Assessor/Coliector 10/09/03 1,274.44 Tax Assessing N/A
Monica H. Foster and Collection
115 W. Main
Edna, Texas 77957
Garland R. Sandhop, CPA 2012 4,350.00 Auditor N/A

608 N. Wells
Edna, Texas 77957

Burns Anderson Jury & Brenner, L.L.P.
PO Box 26300 2019 122.00 Attorney N/A
Austin, Texas 78755-6300
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